TOWN OF ARLINGTON 


MINUTES OF THE PERMANENT TOWN 
BUILDING COMMITTEE MEETING 

TUESDAY, SEPTEMBER 1, 2015 


Location: Town Hall Annex, Second-Floor Meeting Room 


Present: John Cole, Chair 

Andrew Flanagan, Deputy Town Manager for Adam Chapdelaine 

Bill Hayner 

Allen Reedy 

Bob Jefferson 

John Maher 

Diane Johnson 

Ruthy Bennett, Facilities Director 
Guests: Jeff Shaw 

Eric Ammondson 
Burt Barachowitz 
Brian DeFellipis 
Riann Kotze 
Michael Hanna 

Absent: Suzanne Robinson 


Chairman Cole called the meeting to order at 7:30 PM. 

THE STRATTON SCHOOL 

Carl Franceschi of DRA was present to discuss the Stratton project. He indicated that after 
further study he believed that all modular classrooms could fit on the site on the paved area on 
the west side of the building, which would obviate the need to transport any students off site. He 
showed the Committee certain schematic designs showing where the placement of the modulars 
would be. There was further discussion concerning the timing and possibility for a Special Town 
Meeting in November. 

CENTRAL FIRE STATION 

D&S gave a project update of work over the last two weeks which consisted largely of punch list 
work. The major outstanding items are the electrical lighting control and the completion of the 
turnout gear lockers. Currently the lighting controls are being worked on and expected to be 
completed shortly. It is believed that the issues stem from two faulty controllers that need to be 
replaced. The turn-out gear lockers will likely be completed by mid-September after the 
contractor receives the parts. D&S also noted that there was repair work to the apparatus floor. 



which needed to be redone. The contractor is scheduled to do that this week and has begun to 
submit documents to LEED online for the final submission. 

The project budget was reviewed and the Committee voted unanimously to approve payment #13 
and Change Order No. 9. 

D&S distributed a copy of the Dedication Plaque design. The Committee voted to approve 
purchasing it and D&S will proceed to make the order. 

The Eire Chief presented a proposal from D&S for landscaping at the front entry and proceeded 
to distribute their preliminary design. The Committee approved the fee proposal. Suggestions 
on the design included enlarging the planters, if they are purchased, coloring or using a design 
for the paving pattern that would blend well with the brick sidewalks, which D&S had included 
in its design, and holding off on some or all of the plantings and planters to save money. 

COMMUNITY SAFETY BUILDING 

The following items were discussed: 

1. Clerk. 

Brian DeEellipis introduced John Arena of Wells, Maine, as the new on-site Project 
Manager for PMA and distributed his resume. Mr. Arena will be full time on site effective 
immediately. 

2. Project Update. 

Brian provided the following information. The first floor abatement is completed. All 
underground piping is in place and most areas of trenching have been poured. Concrete removal 
for new door openings and floor removal continues. Staging has been installed in the atrium and 
the main stairs. Mechanical demolition is ongoing. Low voltage wiring is being removed. The 
metal door frames are on site. All demolition is approximately 80% complete. MEP/EP 
coordination drawings and meetings have begun. The Police Department is making finish 
selections and the project appears to be on schedule despite the abatement and structural issues 
causing some delays. 

3. Project Budget Review. 

PMA presented the following Change Order Proposals for review and approval: 

a. COP 5 for removing dry EP system in the Detention area in the amount 
of $4,166.00; 

b. COP 6 for installation of new PRV and Main Water Valves in the amount 
of $4,786.00; 

c. COP 7 for plumbing demolition in Room 101 in the amount of $2,381.00; 

d. COP 8 for plumbing isolation valves in the amount of $736.00 

e. COP 9 for adding a column in the Booking area in the amount of $53,675.00 

f. COP 12 for additional abatement mobilizations in the amount of $28,877.00; and 

g. COP 14 for clearing a drain line blockage in the amount of $533.00. 

After an extensive discussion regarding COP 9, the Committee by majority vote approved all of 
the COPs as presented. 
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4. Generator. 

Eric Ammondson gave an overview of the progress of the generator study, which includes both 
diesel and gas replacement generators. Eric and the electrical engineer will present the study 
with cost estimates at the next Committee meeting. 

5. Purchase Orders. 

Brian DeEellipis noted that the team has been meeting with the Police Department and the 
furniture vendor to make final furniture selections. 

6. Contractor’s Application for Payment. 

Requisition #2 in the amount of $104,605.45 was presented and unanimously approved by the 
Committee. 

Attached are a list of bills that were approved for Community Safety and Central Eire Station. 

Whereupon, a motion was made by Maher, seconded by Jefferson, to adjourn and it was 
unanimously voted at 8:48 PM. 


Respectfully submitted. 


John E. Maher, Clerk Pro Tern 
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9/1/15 Meeting 


Name 

Invoice 

Amount 

CENTRAL FIRE STATION 

DSI 

705469 

1,097.00 

Carrot-Top 

27633500 

993.21 

Global Vending Group 

9312 

1,955.00 credit card 

ADI 

N46NH901 

516.00 

ADI 

M93BF901 

23.20 

ADI 

M69RV901 

599.95 

Herbs Locksmith 

112233 

334.60 

Arlington Housing Authority 

100 

4,192.84 

Progressive Communications 

4419 

240.00 

Blue Tarp 

33513784 

597.62 

Wannamaker Hardware 

130439 

296.36 

W B Mason 

127524513 

1,199.62 

WB Mason 

117554519 

10.60 

Arlmont Glass 

1052549 

1,675.08 

Northshore Wholesale Marketplace 

135948B 

555.89 

Donham & Sweeney 

20 

16,650.00 

PMA Consultants 

03304-49 

14,460.00 

Turf Equipment Plus 

11245 

1,911.20 

Name 

Invoice 

Amount 


COMMUNITY SAFETY BUILDING 


Progressive Communications 

4333 

120.00 

Progressive Communications 

4365 

160.00 

Progressive Communications 

4424 

240.00 

Herbs Locksmith 

112226 

255.00 

JRM 

537392 

590.00 

American Alarm 

S-207005 

456.00 

PMA 

03886-6 

10,120.00 

Ammondson 

2536 

2,882.25 

Ammondson 

2527 

12,693.30 

WSP 

52993 

1,000.00 



